BAO CAO TONG QUAN TINH HINH TAI CAU TRUC
CONG TY CO PHAN XAY DWYNG C47

TONG QUAN VE CONG TY CO PHAN XAY DWNG 47

C47 la doanh nghiép dau nganh trong linh vuc thi cong cac cong trinh thay loi, thdy
dién trong ca nwdc. C47 thanh 1ap ndm 1975, don nhan nhiéu thanh tich va danh
hiéu nhw: Anh hang Lao déng thoi ky déi m&i ndm 2000.... C47 co doi ngl ky thuat
chuyén sau, céng nhan lanh nghé duwoc dao tao bai ban; hé théng thiét bi, xe may
hién dai, ddng bd; ndng luwc tai chinh vitng manh. Cac cdng trinh do cdng ty dam
nhan thi cdng déu dwoc cac Chu dau tw, cac co quan ban nganh to Trung wong dén
dia phwong danh gia cao vé dam béo chat lwong, my thuat va tién do.

C47 1a don vi tién phong, duy nhét trong nwéc tai Viét Nam s& hivu rd bét TBM, hién
nay dang thuc hién 02 dw an: Hang muc dwdng ham dan nwéc thude cdng trinh thiy
dién Ba Nhim mé réng cé dwong kinh 3,9m, dai 4.670m nam gan dworng hdm hién
tai, dwoc thi cong bang thiét bi dao ham TBM 390E cuia Blrc va ham dan nudc
thudéc cong trinh thay dién Thwong Kon Tum, dwong kinh 4.5 mét, dai 10.500m,
duoc thi cdng bang thiét bi dao ham TBM Robbins Series 160 ctia My. Chinh nhe
vay, C47 da tw mé& ra co hdi tham gia nhirng dw an thi cdng ham dai cta cac nha
may thdy dién, cong trinh thay loi (dwong ham lién hd chira), giao théng (ham
duwong bd va dwdng sat, metro) & cac thanh phd I1&n nhw Ha Noi va TP. HCM bang
cbng nghé TBM.

Xay duwng loi thé canh tranh bang chat lwong cong trinh 1a muc tiéu dwoc C47 dat
l&n hang dau. Thwong hiéu, uy tin cia C47 ngay cang dwoc khang dinh khi cac chi
dau tw tin twéng chi dinh thau nhiéu dw an 1&n nhw tdng thau céng trinh thay dién
DPoéng Nai 4, thay dién Séng Ba Ha, thay dién Dinh Binh, thiy dién Séng Bung 4A,
thay dién Srepok 4A, thay lgi Tan My, Thay dién Thuwgng Kon Tum, thay lgi Dinh
Binh, thly loi dap tran Piano Van Phong,...... va dau thau trang thau thi cong hang
tram cong trinh thay lgi, thay dién I&n nhd khac trén ca nwédc. Cac cong trinh do C47
thi cong déu dwoc danh gia cao vé ky thuat, chat lwong, my thuat.

Mat khac, viéc ludn tién phong ap dung céng nghé hién dai, tién tién trén thé gioi
trong Iinh vwc xay dung cling tao thé manh cho C47, 1a doanh nghiép dau tién & Viét
Nam ap dung cdng nghé bé téng dam lan (RCC) tai Dw an dap Dinh Binh. Dén ndm
2018, C47 da thi cong hoan thanh 04 dap RCC (Pinh Binh, Nwéc Trong, Bbng Nai 4,
Trung Son) va hién dang tiép tuc thi céng dap RCC Tan My; Céng nghé bé téng tw
lén & dap Phim dan Piano Van Phong dai nhat thé gi¢i vao nam 2010,...

Hang nam, C47 ciing luén can dbi vén dé dau tw, bd sung thém thiét bj thi cong maoi
nham dap tng khdi lwong coéng viéc gia tang, yéu cau chét lwong coéng trinh ngay
cang cao va céng nghé thi céng ngay cang tién tién.

Chién lwoc kinh doanh trong th&i gian t&i: Tirng buwdc thoai von khdi cac nganh
nghé khéng cbt 18i. Tap trung nhan sy va dau tw thiét bj dé thi céng cac céng trinh
dac thu, wng dung cdng nghé tién tién 1a thé manh cla céng ty, tirng bwédc tré
thanh doanh nghiép téng thau.

Thay d6i nhan dién ctia C47: hién nay cong ty dang thwc hién cac gidi phap dong
bd nham nang cao kha ‘nang nhan dién thwong hiéu, uy tin ctia cong ty gilp cac cbd
ddng va khach hang ndm ré théng tin vé céng ty nhu: xay dwng website méi than
thién va day du théng tin cap nhat tinh hinh hoat déng ctia C47, cai thién tinh hinh tai
chinh cta C47.



TAI CAU TRUC MO HINH TO CHUC, NHAN S, QUAN LY

= C47 d6i ngii can bd quan ly gidi, ky sw, chuyén vién nghiép vu, cong nhan lanh nghé
c6 trinh d6 cao va giau kinh nghiém, tinh hinh nhan sy trwé'c va sau giao khoan nhw
sau:

TT Noi dung PVT | Trwéctaicdu | Sau taiclu
trdc trdc

I | Nhan sw phéan theo trinh dé dao tao 1.132 852

1 | Pai hoc Ngu i 192 141

2 | Trung cap - 111 88

3 | Socap - 01 01

4 | Cdng nhan ky thuat duwoc dao tao nghé - 718 537

5 | Lao déng phd théng - 110 85

Il | Nhan sw phan cap quan ly 1.132 852

1 | Canbd quanly Nguoi 89 52

2 | Nhén vién nghiép vu - 169 121

3 | Cbng nhan tryec tiép - 874 679

Tinh hinh nhan sy quan ly trwdc va sau khi tai cau tric.
TT Céap lanh dao, quan ly S6 lwong (ngudi) Chénh léch
Trwdc tai cau tric | Sau tai cau tric

| | Héi dong Quan tri 7 5 -2

1 | Chu tich HBDQT 1 1

2 | Phé CTHDQT 1 1

3 | TVHDQT 5 3

Il | Ban Tong Giam doéc 7 5 -2

1 | Téng gidam dbc 1 1

2 | Pho TGD 6 4

Ill | Lanh dao phong chirc nang

1 | Trwéng phong 1 1

2 | Phé phong 3 1 dén 2 -1 dén -2

» M6 hinh té chirc trwdc va sau khi tai ciu trdc nhan sy

- Péi v&i cac phong chirc nang:

TT No6i dung Phong chirc nang
1 | Trwéce tai cau trac 09 phong gom:

1.Van phong céng ty,
2.Phong T4 chirc — LDTL,
3.Phong Ké toan — Tai vy,

4.Phong Kinh té - K& hoach,
5.Phong Ky thuat,

6.Phong Xe may Thiét b,
7.Phong Vat tw,

8.Phong Pau tv & QLDA,
9.Phong Thi nghiém

2 | Sau tai cau tric 06 phong gom:

1.Phong Té chirc Hanh chinh,
2.Phong Tai chinh Ké toan,
3.Phong Ké hoach,

4.Phong Ky thuat,

5.Phong Vat tw Thiét b,
6.Phong Thi nghiém




- Bbi v&i cac don vi, xi nghiép xay dwng:

T NGi dung Bon vi, xi nghiép

1 | Trwéc téi cau trac - 15 xi nghiép xay dung;

- 01 Xi nghiép Phwdc An chuyén sira chira & Gia céng
co khi phuc vu cbéng trinh

- 01 khach san Hai Au tiéu chuén 4 sao

2 | Sau tai cu trac - 06 xi nghiép xay dung;
- 01 Xi nghiép Phuwdc An chuyén sira chira & Gia céng
co khi phuc vu céng trinh

- 01 khach san Hai Au tiéu chuan 4 sao

Tinh hinh tang giam nhén sy va quy lvong.

TT Noi dung Sé lwong (ngudi) Chénh Ghi chd
léch
Trwdc tai Sau tai
cdutrac | chutric
1 | Cac phong chuc 75 63 -12 Sau khi co' cau, md
nang tai Van phong tda danh gia cbng
cbng ty viéc va dinh bién lai

nhan sy, quy lvong
quan ly Kkhoi van
phong giam 9%

2 | Cac chirc danh Giam 21 8 -13 Sau khi tinh gian,
déc cac Xi nghiép sap xép lai hoat
trwee thudc déng cac xi nghiép

3 | Cac chirc danh Phé 27 13 -14 trwe thube

Giam dbc cac Xi
nghiép trwc thudc

v/ Két qua bwdc dau sau khi tai ciu trac nhan su:
+ Tdng quy lwong sa&n pham toan cong ty (sau khi sdp xép tai cdu tric) trong quy
2/2018 chiém ty lé 15% trén doanh thu so v&i quy 1/2018 ty & 30%.
+ Binh quan 6 thang nam 2018 téng quy lwong toan cong ty chiém ty 1& 20% trén
doanh thu thwc hién. Trong d6: ty Ié tién lwong quén ly trén doanh thu chiém ty lé

4,4%, tién lwong trwce tiép trén doanh thu 14,0% va tién lwong 1€ tét chiém 1,6%.

Ap dung phwong thirc quan ly méi: tv quy 2/2018 bat dau thwe hién giao khoan
khdi lwong thi cong dén cac cong trwong, giao khoan quy tién lwong quan ly diéu
hanh cho cac phong ban va don vj. Viéc &p dung va té chirc thuc hién cong tac giao
khoan chi phi xuéng cac don vi da nang cao tinh ch déng trong diéu hanh san xuét,
nang cao hiéu suat lam viéc cla nguwdi lao ddng dac biét 1a nang cao hiéu qua cdng
tac quan ly vé vat tw, nhién liéu va st dung nhan lwc, tiét kiém chi phi, nang cao
ndng suat lao dong va hiéu qua cho cong ty. Khi &p dung co ché nay cho don vi san
xuit méi da mang lai hiéu qua, tuy nhién dé viéc van hanh tét, cong ty da tang
cwdng cong tac kiém tra, kiém soat viéc td chirc san xuat cla cac don vi duwoc giao
khoan.

Cong tac hop HDQT, hop giao ban toan céng ty trudc day dwoc td chirc khé khan
do khodng cach xa vi dia ban hoat dong cla cong ty rong khap ca nwéc, dan dén
lanh dao cac don vi khd thu xép thoi gian. Dén thang 6/2018, cong ty da dua vao
van hanh hop trwc tuyén bang VIDEO vi thé cac cudc hop duoc té chirc thudng
xuyén, lién tuc khi cé yéu cau, cdng tac chi dao dworc kip thdi, ndm sat tinh hinh hoat
dong hang ngay, tiét gidam chi phi va thai gian di lai.



T sau Pai hdi cd ddng Coéng ty vao thang 4/2018, C47 da ap dung mo hinh quan tri
ma@i. Tinh giam nhan sy, giam quy lwong nhwng van tang thu nhap cho nguwoi lao
dong, tang hiéu qua hoat déng cua C47.

TAI CAU TRUC PHUONG THUC KHAI THAC THIET Bl , NANG LUC THI CONG

M&y mdc thiét bi ciia C47 dwoc khiu hao nhanh, dén cubi Q2/2018 TSCPD con lai
theo gia tri sd sach dwoc ghi nhan 776 ty déng (trong do: TSCP theo nguyén gia la
1.536 ty vnd, gia tri hao mon ldy ké d4 khau hao 1a 760 ty vnd), chiém 34.72% tbng
tai san. Gia tri cia may TBM sé& dwoc khau hao phan Ién vao cong trinh dang thi
céng nam 2017 va 2018, tao ra lgi thé canh tranh vé gia chao thau cta C47 cho cac
dw an moi.

Coéng ty s& hiru nhiéu xe may, thiét bi cong suét I&n, hién dai xuat xr G8 nhw tinh
dén cubi ndm 2017 nhw: cu thé: 47 may dao, 28 may khoan da, 122 6 to tai Ben, 17
tram tron bé tong, 41 6 td chuyén tron, 43 may dam, 6 6 t6 cau, 28 may cau — nang,
8 may bom bé tdng, 19 tram — may nghién, 24 may khoan, 6 thiét bi thi nghiém dat,
10 thiét bj thi nghiém bé téng va vat liéu, 3 may cao vo, 6 may khoan ham, 14 may
i, 2 xe nang ...... dam bao nang lwc thi cdng cac cong trinh dang tién dd, hiéu qua.

Nang lwc stra chira, bao tri bao hanh tai cdng trwo'ng va tai kho xwdng Phuéc an:

Luc lwong ky sw va cdng nhan ky thuat cia C47 cé tay nghé cao, c6 nhiéu kinh
nghiém trong stra chira thiét bi va gia cong cac két cdu co khi, ké ca cac két ciu
phirc tap nhw budng xodn cho Tuabin nha may thdy dién Tién Thuan, thdy dién
Serepok 4, cac ctra van dap tran...

e Bién ddng nhan lwc quan ly stra chiva thiét bi va gia céng co khi:

Nhan sy toan céng ty \,;rlr}flzggrln? Hién nay
- Ky sw chuyén nganh dong lwc, ché tao may, dién 9 7
- Cong nhan stra chira co gidi, 40 34
- Cbéng nhan tién-phay 5 5
- Cbng nhan go, han 35 23
- COng nhan dién 51 48
e Nang lyvc Xwdng Phuwéc An:
Dién giai Sé lwong Pon vj
v Nhén sv tai Xi nghiép Phwdc An
- Ky sw chuyén nganh dong Iwc, ché tao may 4 Nguoi
- Cong nhan stra chira co gi¢i, CN dién, CN tién-phay 31 Nguoi
- Cbng nhan go, han 23 Nguoi
v Nang lyc binh quan nam 2016 va 2017
- San pham gia cong co khi binh quan ndm 2016 va 2017 400 Tan/nam
- Pai tu xe 6 t6 va thiét bj thi cbng 30 Xe/nam
- B3o tri thiét bj va stra chira nhd 120 Xe/nam
v' Nha xwéng- Nha kho
- Dién tich nha xwédng go han 2.430 m2
- Dién tich nha xwéng stra chira 1.772 m2




- Dién tich nha xwdng tién 820 m2
- Dién tich nha xwéng son 820 m2
- Dién tich nha kho 373 m2
- Dién tich nha kho 2.234 m2
v Thiét bj

- May tién co khi van nang 7 Cai
- May phay, may bao, may cuwa 2 Céi
- May han MIC, CO2 12 Cai
- May cét ton tw dong 1 Cai
- Hé thdng thiét bi phun cat 1 Céai
- Hé théng cau truc, cdng truc 5-10 tan 6 Cai

= Nang lwc xay dwng ndi troi ctia CA7:

Nang lyc xay dwng Quy mod bvt
- Dao dap dat da 4.000.000 |  m3/nam
- Thi cbng bé tbng 1.500.000 m3/nam
- D4 xay lat cac loai 50.000 m3/nam
- San xuét vat lieu da cac loai 1.300.000 m3/ndm
Phong thi nghiém kiém tra co ly dat, da, bé téng véi cac thiét bi ddng bd, chinh xac.

= Nham nang cao hiéu qua hoat déng, HDQT da ap dung phuwong thirc quan ly mai,

giao khoan don gia thi céng cho cac don vi trec thudc bat dau tr quy 2 nam 2018.
Hién nay tat ca cac cong trwdng dang thi cdng déu thuc hién giao khoan xong. Sau
khi giao khoan, hiéu qua san xuét kinh doanh dwoc cai thién, tiét kiém vat tw nhién
liéu, quan ly va st dung xe may thiét bi, nhan lwc va cac tai san khac ctia cong ty toi
wu.

Sau khi tai cau tric nang lyc thiét bj, hién tai C47 van di nang luc thi cong dong thoi
cac cong trinh nhw Tan My, ba Nhim, Thwong Kon Tum va cac cong trinh sap toi
nhwng khéong can dau tw dang ké.

Viéc thay d&i mé hinh quén ly thiét bj tir thiét bj cong ty cap cho céng cac don vi
khéng tinh chi phi chuyén sang mé hinh céng ty giao thiét bi cho cac don vi, cac don
vi phai tra tién khiu hao hang thang cho codng ty va don vi tw chd trong cong tac st
dung, bao dudng va sira chira theo qui trinh quan ly cda cong ty. Tt do cac don vij
san xuéat chd déng st dung thiét bj tiét kiém hon nham glam gia thanh, kip thoi thong
b&o cho codng ty cac thiét bi khéng con stir dung hodc st dung khdng hiéu qua dé
cong ty c6 phwong an xir ly.

IV. TAICAU TRUC TAI CHINH ] , ,
= Tinh hinh thanh ly cac tai san ngoai nganh dé giam dw ng xuong dwdi mire toi da,
giam chi phi tai chinh dé nang cao hiéu qua san xuat kinh doanh.
+_Gia tri 50 séch cua cac tai san dang lwu y tinh dén 30/06/2018
TT| Téntaisan Gia chuyen Tinh trang

Gia tri s6 sach | nhwong, nhwong




(d) khai thac (d)
C47 dang tién hanh gia han va xin
chuyén déi sang mé hinh Cty TNHH
Khach san Hai MTV, dw kién hoan thanh cham
1 |Au 52.573.846.033 nhat quy 1-2/2019
Dy an 105 C47 thanh 1ap Cty TNHH va hop tac
Tay son - dau tw, da nhan tién 02 dot 60 ty
Khu dé thi An déng, dv kién hoan thanh trong quy
2 | Phuwéc 11.311.842.117 | 130.000.000.000 | 4/2018
C47 c6 ké hoach chuyén dbi cai tao
Tru s& Van thanh khach san Hai Au 2 trong thoi
Phong sb 8 gian t&i va chuyén dbi sang mé hinh
3 | Bién Cuwong 72.105.908.830 Cty TNHH MTV
Dy an Nha
may Gach C47 da chuyén nhwong tai san trén
4 | Phwéc thanh 12.261.540.415 18.850.000.000 | d4t ngay 04/09/2018
CN TPHCM
va manh dat C47 da chuyén nhwong ngay
5 | lién ké 19.381.835.379 20.000.000.000 | 29/6/2018
Mé da Binh C47 nhuwong quyén khai thac t
6 | Dé 2.104.316.956 10.000.000.000 | thang 10/2018
Cac nam trwdéc 16, HPQT giao
khoan tir thang 6/2018, hién nay
Khu du lich va hoat dong kinh doanh hiéu qua va
nha hang Dinh c6 1ai sau khi HDQT co cAu khoan
7 | Binh 7.631.538.150 li nhuan: 500 triéu ddng/nam.
Xwédng gia cong co khi, dai tu thiét
bi cho C47 dwoc dau tw thiét b hién
dai. HPQT &p dung phuong thirc
quan tri m&i, cho thué kho dw kién
Xi nghiép hoan thanh tai co clu truéc
8 | Phwdc An 43.987.621.440 31/12/2018.

v'Ghi chd: C47 dang tim doi tac dé chuyén nhuong thu hoi von dau tw hodc gia han thoi gian thué
dat roi cai thién hiéu qua hoat dong cua tai san theo phwong an tai cau trac tai chinh.
e Khach san Hai Au: C47 sé& hiu 100%, tiéu chuén 4 sao, dién tich dat 5.183 m2, téng dién tich

xay dung la: 15.637 m2 trong dé: khu A la 11.522 m2 san gém 11 tang + 01 tdng hdm + budng
thang, khu B 1a 3.703 m2 san gém 5 tang, trung tdm | hanh 1a 203 m2 san, nha hang Cung
Dinh la 210 m2 san, nha xe la 94 m2, nam trén dai 16 An Duong Vuwong tai bo bién dep nhéat
Quy Nhon véi quy mé 11 téang, 1 hdm va 1 khu sén thwong: 170 phong ngd véi nhiéu loai
phong, 7 nha hang, 2 bar, 1 khu café va 1 khu swkién &m thue. Doanh thu ndm 2017 la 122 ty
déng véi EBITDA 25 ty vnd, céng suét st dung phong ndm 2017 la 90%. Nam 2018 duw kién
doanh thu 140 ty vnd va EBITDA 45,5 ty vnd dw kién EBITDA ndm 2018 tdng gén 82% so VGi
2017. Khach san hién c6 177 CBNV, va tao diéu kién lam viéc thoi vu cho khodng 250 cdng tac
vién la sinh vién céc triong PH,CP & dia ban va nguoi dan dia phuong. Céng suét st dung
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phong hién dat 90.5%. Sau khi khoan lgi nhuén tir thang 6/2018, hoat dong kinh doanh hiéu
qud, LNTT 6 thang dau ndm 2018 la 19.230.313.172 déng, tién luong va thu nhép binh quan
CBNV tang so vdi truréc khi giao khoan.

e Dw 4n 105 Tay son — Khu dé thi An Phwét: C47 dang che thong tin lai thué phai ndp cho duw
an 105 Tay Son.

o Giatrjisé sach :11.311.842.117 déng,
o Thué tam tinh :90.107.100.564 dong.

e Tru sé& Van Phong C47: dién tich dat 1.094 m2, sé 08, Bién Cuong, Tp. Quy Nhon, Binh Binh.
Cong trinh co dién tich xay dung 540 m2, cao 11 téng va 1 tang h&m, véi téng dién tich mat
san hon 7.000 m2, duoc thiét ké hién dai st dung lam try sé cda C47 va cac cong ty con,
ngoai ra khai théc cho thué van phong tir 7/2018 nhw FPT Software thué 02 téng ..

= Viéc tai co cAu tai san va thay d6i mé hinh quan tri trén két qua chi phl tai chinh
giam, giam quy lwong, thanh ly thiét bi cii khdng s dung, tang hiéu qua hoat dong
kinh doanh chinh nhw thé nao ctia céng ty me va cac cong ty con, cu thé nhu sau:

+ Tinh hinh co cAu chi phi ctia cdng ty me 6 thang dau nam so v&i cung ky:

TT Noi dung 6 thang dau 6 thang dau Chénh léch
nam 2017 nam 2018 (vnd)
1 Chi phi tai chinh 63.162.504.638 | 57.320.264.946 | -5.842.239.692

Chi phi lai vay

57.703.824.752

49.572.780.028

- 8.131.044.724

Lwong CBCNV

109.929.574.000

90.675.316.000

-19.254.258.000

- Chi phi tai chinh 6 thang dau 2018 gidm 9,2% so v&i 6 thang dau 2017
Trong do: chi phi 14i vay 6 thang ddu 2018 gidm 14% so v&i 6 théng dau 2017
- Quy lwong CBCNV 6 thang dau 2018 gidm 17,5% so véi 6 thang dau 2017

+ Tinh hinh hoat déng cta cac cdng ty con 6 thang dau ndm 2018 Dvt: vnd
TT Noi dung Doanh thu Gia von Loi nhuan
A (Téng chi phi) trwdc thué
1 | Khach san Hai Au 65.385.278.401 | 46.154.965.229 | 19.230.313.172
2 | Cty CPTDP Van Phong 12.591.182.097 9.550.017.311 3.041.164.786
3 | Cty CPDL Ham Hé 5.977.244.180 4.703.305.180 1.273.939.000
4 | Cty TNHH NN Xanh 1.110.568.264 1.863.870.181 - 753.301.917
Mang DPen
5 | Cty TNHH CUXNK Lb 1.069.026.177 907.929.003 161.097.174
Binh Dinh

+ Thanh Iy thiét bi cii:

Voi chi trwong cau tric lai nang lyc thi cong, C47 da trién khai viéc thanh Iy thiét bj
tlr thang 4/2018, dén nay da thwc hién dwoc 2 dot

* Gia tri sb sach dén 31/3/2018: 22.752.344.188 dbng
* Gia ban dy kién: 63.684.263.637 dbng
* Gia tri da thanh ly dén nay: 18.726.363.637 dong
* Gia tri dw kien thwc hién den cudi nam 44.957.900.000 dong

Cha trwdng tai co' cau tai san nham tang hiéu qua hoat déng clia HDQT, ngudn von
thu dwgc do thanh ly thiét bi ci céng ty dung dé tra ng ngan hang nham giam n¢
vay.



+ Tinh hinh hoat ddng va thanh Iy cac khoan dau tw tai chinh, cong ty con:

Vén diéu lé Vén gop Gia EPS
T cong ty (1.000d) | (1.000d) | SLCP acp | Tyie | (@
CP Thuy dién
1 Bubén Bon 380.223.820 | 26.800.000 | 3.041.800 8.810 | 8.0% 5.386
CP Thuy dién
2 | Van Phong 112.000.000 | 75.825.000 | 7.582.500 | 10.000 | 67.7% 69
CP Du lich Ham
3 | Hb 10.000.000 7.635.000 763.500 10.000 | 76.0% 640
TNHH MTV
4 | NNX Mang ben 3.000.000 3.000.000 100% 0
TNHH CU &
XKLD Binh
5 | Binh 5.000.000 5.000.000 100% 0
Téng coéng 96.260.000

v' Ghi cha: C47 dang tim déi tac d& chuyén nhwong thu hdi vén dau tw theo phwong an tai cau
trac tai chinh.

o Cdng ty CP thdy dién Buén Pén, da cé nghi quyét chia thuéng cé tirc ndm 2017 ty 1é dw
kién 10 CP cii nhan 2 CP méi va 15% tién mét.

o Cdng ty CP thdy dién Van Phong, téng cong suét thiét ké 6 MW, chinh thic phét dién
thuong phdm ndm 2015 véi cong nghé tuabin ndm ngang, st dung dép déng Vian Phong,
ndm 2015 & 2016 thua 16, 2017 doanh thu 21,2 ty vnd, LNST la 623 triéu vnd, EPS = 69
vnd/cp, LNST 6 thang 2018 la 3 ty vnd.

o Cong ty CP du ljich Hdm Ho, huyén Tay Son, cach Qui Nhon 50km, cach Bo Tang Quang
Trung 5km, dién tich 40.2 ha (trong dé: 10.2 ha dat dw an, 30 ha dat remg), ndm 2017 doanh
thu 8,9 ty vnd, LNST 639 triéu vnd, EPS = 640 vnd/cp, LNST 6 thang 2018 la 1,3 ty vnd.

o Céng ty TNHH NNX Mang Pen, xa Dak Glong, huyén Konplong tinh Kontum, méi thanh 1ap,
dang tréng thr nghiém hoat déng kinh doanh 18, lién két véi Nhat tréng rau ci quéd sach ban
truc tiép cho cac siéu thj Co.opmart, Aeon, nha hang cao cép.

o Cdng ty TNHH CU&XK lao déng Binh Binh, cé l4i sau khi HDQT co céu lai phuong thirc
quén trj méi. Loi nhudn ndm 2018 duw kién 400 triéu vnd.

= Thuc hién chd trwong tai cau trac tai chinh, co' ciu tai ngudn vén chi s& hivu, bd
sung vén phuc vu san xuét kinh doanh, dw kién cong ty sé phat hanh tang vén diéu
|& trong nam 2019 tir 170,2 ty ddng 1én 340,3 ty déng hodc cao hon, cu thé: cb tic
va thwédng tbi da 20% tién mat va cd tirc va thwéng tbi da bang cb phiéu ty 1& 1:1 cho
ndm 2018, phat hanh ESOP cho CBCNV tbi da 3 triéu cb6 phiéu v&i gia 10.000
vnd/cp, han ché chuyén nhwong trong vong 2 nam, thao han ché 50% sau ndm dau
tién, k& hoach phat hanh thém cho dbi tac chién lwgc 1:1 (theo vén diéu 1& hién tai)
gia tdi thiéu 20.000 vnd/cp. Diéu chinh ké hoach LNST nam 2018 tw 20 ty vnd lén
100 ty vnd;

= M0 hinh quan ly giao khoan cho cac don vi san Xuét trong cong ty hién nay da nang
cao hiéu qua hoat dong va cai thién dong tién so voi trwdc day. Do thyc hién theo
mo hinh giao khoan, cac don vi tiét kiém vat tw, nhién liéu, nhan cong cling nhw st
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dung hiéu qua xe may thiét bi thi cong lam giam ap lwc cung ng vén. Méac khac viéc
str dung tiét kiém nhan lwc va thiét bj dan dén bdé may tinh gon va cong ty co diéu
kién thanh ly bét cac thiét bi cii khéng hiéu qua va trd no ngan hang giam vén vay...

» CAc thiét bj dau tw lon hle’n hiru vay trung ,dal han sé dwoc ciu trac sang hinh thwg
thué tai chinh (leasing) dé dam bao hé sd ng lanh manh, giam gia tri vay trén so
sach.

v/ Téi cu truc tai chinh nhw thanh ly tai san ngoal nganh khong phuc vu san xuét kinh
doanh chinh, thanh ly thiét bi cii hodc khéng €0 nhu cau st dung, co céu lai ty trong vay
giam no kém gidm chi phi tai chinh, tang vén diéu 1&, thanh Iy tai san tai chinh sé cai
thién manh vé dong tién C47, cai thién hiéu qua hoat déng kinh doanh chinh cta C47.
Céac dy an mai sé co tién rng va C47 hién khéng co chd trwong dau tw thém thiét bj
nén sé wu tién gidm no vay va tang tinh thanh khoan tién mét trong hoat déng kinh
doanh trong thoi gian toi.

V. CAC CONG TRINH DA VA BANG THAM GIA THI CONG

1. Cong trinh thay lgi tiéu biéu:

Dién giai Gia tri thi cdng (ty vnd)
v/ Coéng trinh hd chra nuwéc
- Nuwéc Trong 1.033
- Hoa Son 127
- TaRuc 217
- Krong Buk Ha 80
- Long Séng 76
- Binh Binh 748
v/ Cong trinh kénh
- Phuéc Hoa 336
- Béc S6ng Chu — Nam Séng Ma 86
- Tan My (md&i khéi cong dw kién) 1.824
v/ Cong trinh dap dang
- Van Phong 378

Ngoai ra, C47 da thi cong hoan thién hon 50 cbng trinh thay loi Ién nhé khac khap ca
nuwéc tor Thanh Hoa - Bong Nai véi gia tri hon 3.000 ty vnd.

2. Céng trinh thay dién tiéu biéu

Dién giai Gia trj thi cong (ty vnd) | Cong suét thiét ké (MW)
v Thay dién
- Pdng Nai 4 2.050 340
- Trung Son 3.000 260
- Séng Ba Ha 348 220
- Sbng Bung 2 430 80
- Séng Bung 5 137 52
- Soéng Bung 4A 185 24,5
- Srépok 4A 2176 64
- Srépok 4 343 340
- A Lwoi 247 170
- Vinh Son 77 91




- Pa Nhim mé& réng 713 80

- Thwong Kon Tum 1.871 220

e C47 lién danh Samsung C&T Corp thi cdng tai Thdy dién Trung Son, téng murc dau tw
dy an 12 410 triéu USD, véi co cau vén: 19% tir EVN, 81% tcr World Bank.

e C47 lién danh véi Robbins tai Thay dién Thuong Kon Tum.

o Ngoai ra, C47 d4 thi céng hoan thién hon 30 céng trinh thdy dién 16n nhé khac khdp cé
nuwéc tir Thanh Hoa - Pdng Nai véi gid trj hon 5.000 ty dong.

3. Cac cong trinh dan dung, céng nghiép:

Thw vién khoa hoc térlg hop, nha khach thwong nghiép, khach san Hai Auz dai dan
bay Viing Chua, dai dan bay K1, K2, khu tai dinh cw laly (Gia Lai), TT Qudc té gap
g® Khoa hoc Pa nganh, Téa nha Building CC47 (Binh Dinh), Cum Xi nghiép Phuéc
An...

4. Céng tac dau thau va tim kiém viéc l1am trong th&i gian t&i

C47 da don vi dau nganh vé xay dwng, véi nang lwc va kinh nghiém cia minh hién
nay cong ty cé thé tham gia dau thau cac duw an I&n cla cac chi dau tw. Hién nay,
B& NN & PT NT da dwoc Qudc hdi thdng qua vén trai phiéu trung han xay dung cac
cdng trinh thay lgi trong nwéc giai doan 2016-2020 hon 34.000 ty déng; ngoai ra Thi
twong chinh pha da ban hanh Quyét dinh phé duyét Quy hoach phat trién dién luc
quoc gia giai doan 2017 - 2030 trong dé sé dau tw cac dw an thay dién I&n dé tang
tdng céng suat cac ngudn thdy dién tr 17.000 MW hién nay lén 27.800 MW trong
ndm 2030 (tang 10.800 MW). Nhirng cong trinh nay 1a thé manh cGia C47 nén day |a
co hdi Ién d& C47 tham gia d4u thau va tring thau thi céng cac cong trinh nay.

S& hiru va da cé kinh nghiém thi cong Robot TBM nén C47 da tw mé ra co hdi tham
gia nhitng dv an thi cdng ham dai tai cac nha may thay dién, cdng trinh thay loi
(dwérng ham lién hé chira), dac biét 1a st dung cdng nghé TBM tham gia thi cdng 13
tuyén metro & 2 thanh phd Ién Ha Noi va Tp.HCM véi téng mirc dau tw 22,8 ty USD.

Hién nay C47 dang tham gia d4u thau nhiéu dw an va du kién cong bé cac goi thau
trang khi c6 két qua dau thau trong quy 4/2018 khoang trén 4.000 ty dong.

VI. BAO CAO TAI CHINH 2016- 6T/2018 Pon vj: triéu vnd
BAO CAO KET QUA KINH DOANH 2016 2016 2017 2017 | 6T/2018 | 6T/2018
DTthuan vé ban hang, cung cap DV 1.490.563 | 100.00% | 1.057.568 | 100.00% | 389.095 | 100.00%
Gia vbn hang ban 1.334.772 | 89.55% | 909.225 | 85.97% | 314.704 | 80.88%
LN gop vé ban hang, cung cap DV 155.758 10.45% | 148.298 14.02% 74.391 19.12%
Doanh thu hoat déng tai chinh 6.992 0.47% 36.230 3.43% 3.390 0.87%
Chi phi tai chinh 119.650 8.03% | 119579 | 11.31% 57.320 | 14.73%
Trong do: Chi phi lai vay 109.632 7.36% 113.696 10.75% 49.572 12.74%
Chi phi ban hang va quén ly doanh nghiép 39.821 2.67% 41.598 3.93% 19.246 4.95%
LN (18) thuan tir hoat dong kinh doanh 3.279 0.22% 23.350 2.21% 1.214 0.31%
Thu nhap khac 3.301 0.22% 4.095 0.39% 6.261 1.61%
Chi phi khac 787 0.05% 1.341 0.13% 173 0.04%
Lo nhuan (18) khac 2.513 0.17% 2.754 0.26% 6.087 1.56%
Téng loi nhuan (16) ké toan trwéc thué 5.792 0.39% 26.105 2.47% 7.601 1.95%
Lei nhuan (18) sau thué TNDN 3.136 0.21% 21.993 2.08% 6601 1.70%
Loi ich cb déng thidu sb 258 0.02% 1.269 0.12% 1.223 0.31%
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L¢i nhuan sau thué cong ty me 8.395 0.56% 21.591 2.04% 5.377 1.38%

v'Ghi chu: Thuc hién phwong thiac khoan va quan ly cho thué thiét bj giup nang cao hiéu qua
kinh doanh, c&i thién manh bién loi nhuén gép twr thang 6/2018 dén nay.

Vvil. CO CAU CO PONG NGAY 17/9/2018

Dién giai S6 lwong ¢b déng S0 CP s& hiru Ty Ié nam gilv
Cé dong trong nwéc 1,638 16,480,178 96.8%
Ca nhan trong nuéc 1,625 15,571,650 91.5%
T6 chire trong nwéc 13 908,528 5.3%
Cé dong nwéc ngoai 10 539,952 3.2%
Cé& nhan nuwéc ngoai 6 4,810 0.0%
Tb chirc nwéc ngodi 4 535,142 3.1%
Tdng cong 1,648 17,020,130 100.0%

v'Ghi ch: Room nuwéc ngoai cda C47 han ché 3.31% va hién kin room do cé 2 nganh nghé
c6 lién quan dén pham vi quéc té, gém: Du lich I hanh quéc té va Xuét khdu lao déng. Hién
nay, Cong ty TNHH MTV Cung tng va XNK lao déng Binh Dinh da hoat dong va dang xin
gidy phép chuyén nganh, déng thoi tach riéng nganh du lich I& hanh thanh céng ty con hodc
bé han du lich I1& hanh dé sém du diéu kién néi room. D kién trong ndm 2018, CA7 néi mé
room ngoai tré lai 49%.

v Phu luc:Thdng tin hién trang dat do cong ty quan ly:

. . L Lz Tai san
T Chi tiét NI&Y | pigntich | Mucdich | Thoi | o giem | FO 919 | Noudngée | ganlién
cap str dung han to .
véi dat
BPudong An
Duwong Gidy CN, | P4t kinh doanh
San xuét Vuong, quyét dinh cho thué tra .
1 | Khach san Hai Au | 01/09/05 | 5.183,00 knh | 28291 pNguydn | thus dAt, | tign hang nam. | oo San
19 LA N trén dat
doanh Van Cur, Hop dong
Quy Nhon, thué dat
Binh Binh.
X £ 71 Bién Coéng nhan
. . San xuat .z s
5 Nha 71 Bién 04/07/06 101.10 Kinh 27/06/ Cuong, Giay CN QSDD nhw C6 nha s
Cuong ' 36 Quy Nhon, QSDb giao d4t co thu | tang cép 3
doanh N . 2
Binh Binh tien sty dung
X p 11 Bién Cong nhan
. A San xuat .z s
3 Nha 11 Bién 04/07/06 181 30 Kinh 27/06/ Cuong, Giay CN QSDD nhw C6 nha s
Cuong ' 36 Quy Nhon, QSDb giao d4t co thu | tang cép 3
doanh N . A
Binh Binh tien sty dung
Xa Vinh Xay dwng
. San xuét Quang, Hop ddng | DAt kinh doanh -
4 g:‘n”h“B"ii ;“Ch YU | 03/03/04 | 12.500,00 kinh 03423/ huyén Vinh | thué dat, | cho thué tra nkr:; r:i‘:h
: doanh Thanh, Binh | quyét dinh | tién hang nam. 9 v,u :
Dinh i
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X& Vinh
L . Quang, Hop ddng | Dat kinh doanh | Khu du
5 tf\:’ Si‘:] :!]C;‘i::‘h 21/10/15 | 172.860,90 d';';:h 136/25/ huyén Vinh | thuédét, | chothuétra | lich sinh
: Thanh, Binh | quyét dinh | tién hang nam, thai
Dinh
Khu viee Il —
X % Phudng N £ )
- San xuat N Hop dong | Dat kinh doanh
6 | Irungtamday 1.100,00 kinh Ghenh thua dit | chothuetra | | D%
nghe doanh Rang - uyét dinh | tidn hang nam nghe
thanh phé | WY& 4 g ham.
Quy Nhon
Nha van phong 4/7 duwdng
CN thanh phé DAt & tai Lau s6 3, KP5, Gidy CN Cong nhan Nha 2
[y (Pa chuyén 26/05/08 | 488,50 ds thi dai Quan Tha QSDb QSDD lau dai | tadng+ham
nhwong) Puwc, HCM
Lau
dai:
Khu d4t lién k& 200m2 | 4/5 quweng
nha VPCN Dat & do s6 3, KP5, Gidy CN Céng nhan
8 | TPHCM (Pa 13/01/15 821 thi Quan Tha QSDD QSDD lau dai
chuyén nhwong) 15/01 | Pue, HCM
64:
127m2
. N Gidy CN,
Tru s& cong ty cd s;-r:li(jgt 01/01/ ?:i:fn quyétdinh | B4t kinh doanh | Nha véin
9 9y 27/07/05 | 1.094,47 xuat, 9 thué G&t, | chothuétra | phong cao
phan XD 47 kinh 46 Quy Nhon, Hob dan tidn hana nam tAn
doanh Binh Binh °P 0909 g nam. d
thué dat
O X £ Quang
Khu @6 thi An 20.633,00 | San xuat « £ 4 R R
10 | Phuoc (105 Tay | 26/01/85 |  (con lai kinh Lau | Trung, Quy | Quyetdinh | = Congnhan |\ g
dai Nhon, Binh cap dat QSDD lau dai
Son) 13.318,19) doanh .
Dinh.
. Pat cum Phuéc An, ; nea ba xay
1 | Khukhoxuong | opnes | 4g.743 cong | V0% | Tuy phuoc, | Gisyon | Datthueta i kho,
Phuwéc An X 64 ; . tien hang nam. .
nghiép Binh Binh xwéng
. Phuwéc
Khu Phwéc Thanh D4t SX . £t s g
12 | (P4 chuyén 3000115 | 36.040 | phinong | 010/ | Thanh Tuy | e o | Datthudtra
nhwong) nahié 64 Phuwoc, tien hang nam
g ghiep Binh Binh

v' Ghi cha: Tién thué dat phadi nép hang ndm duoc thuc hién day dd, khéng no ngan sach.
Riéng khu Phwéc An dwoc mién 16 ndm 4 thang thué dat do cong ty tham gia hé tro gidi
phong mét bang, Khu du lich sinh thai Pinh Binh duwoc mién 10 ndm 1 thang thué dét do
cobng ty tham gia hé tro gidi phong méat bang. Tién thué dat 2017: Hai Au: 1.074.788.352
déng, Khu nha djch vu Bjnh Binh: 86.750.000 déng, Trung tam day nghé: chwa nédp tién
thué dat; Tru s& cdng ty cé phan XD 47: 56.737.235 déng, Khu dé thj An Phuéc (105 Tay
Son) 1.065.222.720 déng (hién nay dang chuyén muc dich si dung).

12




% Hinh anh , thanh tich, danh hiéu, nang lwc thi cong, thiét bi cua
C47 str dung cho coéng tac dau thau, tim viéc:

http://www.xaydung47.vn/

http://www.xaydung47.vn/thong-tin-khai-quat/thanh-tich-danh-hieu/

http://www.xaydung47.vn/thong-tin-khai-quat/he-thong-to-chuc/

http://www.xaydung47.vn/thong-tin-khai-quat/chinh-sach-chat-luonqg/

https://www.youtube.com/watch?v=A8S ul7qgj 8&feature=youtu.be

http://www.xaydung47.vn/video-clip/thiet-bi-khoan-ham-tbm-390e/

http://www.xaydung47.vn/dau-tu/thiet-bi-cong-nghe/may-khoan-ham-tbm-phuc-vu-thi-cong-
cong-trinh-td-da-nhim-mo-ronq/

https://www.youtube.com/watch?v=zLAeVDqgtr74&app=desktop

http://www.xaydung47.vn/chuyen-muc/dau-tu/thiet-bi-cong-nghe/

http://www.xaydung47.vn/chuyen-muc/cong-trinh-du-an/cong-trinh-thuy-loi/

http://www.xaydung47.vn/chuyen-muc/cong-trinh-du-an/cong-trinh-thuy-dien/

http://www.xaydung47.vn/chuyen-muc/cong-trinh-du-an/cong-trinh-dan-dung-cong-nghiep/

http://www.xaydung47.vn/chuyen-muc/dau-tu/xay-dung-dich-vu/
https://www.youtube.com/watch?v=2acEjwMoyfA&feature=youtu.be
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http://www.xaydung47.vn/
http://www.xaydung47.vn/thong-tin-khai-quat/thanh-tich-danh-hieu/
http://www.xaydung47.vn/thong-tin-khai-quat/he-thong-to-chuc/
http://www.xaydung47.vn/thong-tin-khai-quat/chinh-sach-chat-luong/
https://www.youtube.com/watch?v=A8S_u17gj_8&feature=youtu.be
http://www.xaydung47.vn/video-clip/thiet-bi-khoan-ham-tbm-390e/
http://www.xaydung47.vn/dau-tu/thiet-bi-cong-nghe/may-khoan-ham-tbm-phuc-vu-thi-cong-cong-trinh-td-da-nhim-mo-rong/
http://www.xaydung47.vn/dau-tu/thiet-bi-cong-nghe/may-khoan-ham-tbm-phuc-vu-thi-cong-cong-trinh-td-da-nhim-mo-rong/
https://www.youtube.com/watch?v=zLAeVDqtr74&app=desktop
http://www.xaydung47.vn/chuyen-muc/dau-tu/thiet-bi-cong-nghe/
http://www.xaydung47.vn/chuyen-muc/cong-trinh-du-an/cong-trinh-thuy-loi/
http://www.xaydung47.vn/chuyen-muc/cong-trinh-du-an/cong-trinh-thuy-dien/
http://www.xaydung47.vn/chuyen-muc/cong-trinh-du-an/cong-trinh-dan-dung-cong-nghiep/
http://www.xaydung47.vn/chuyen-muc/dau-tu/xay-dung-dich-vu/

