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~ - TO TRINH SO 2 ‘
DAI HOI DQNG CcO bONG BAT THUONG NGAY 24/11/2018
V/v Diéu chinh ké hoach l¢gi nhuén sau thué niam 2018

Kinh gtri: C6 déng Cong ty c¢b phan Xay dung 47

- Can cir vao Ludt Doanh nghiép sé 68/2014/QH 13 ngay 26/11/2014;

- Can cir vao Lugt Chitng khodn sé 70/2006/QH 11 ngéy 29/06/2006;

- Can ctr Lugt swa doi, b6 sung Ludt Chirng khodn sé 62/2010/QHI2 ngay
24/11/2010;

- Can cir vao Dieu Ié cua Cong ty Coé phan Xdy dung 47,

Hoi dong quan tri Cong ty C6 phan Xy dung 47 (C47) kinh trinh Dai hoi dong ¢
dong xem xét va thong qua ndi dung sau day:

NOI _DUNG: Piéu chinh ké hoach lgi nhuin sau thué nim 2018 tir
21.500.000.000 dong 1én 100.000.000.000 dong:

Nam 2018, C47 da dugc Dai hdi dong c6 déng thong qua loi nhudn sau thué la
21.500.000.000 dong.

Tir quy 2/2018., Cong ty da ap dung phuong thirc quan ly mai: thuc hién giao khoan
khéi luong thi cong dén cac cong truong, giao khoan quy tién lwong quan ly diéu hanh
cho cic phong ban va don vi. Viéc ap dung va té chire thuc hién cong tac giao khoan chi
phi xudng cac don vi da nang cao tinh chu dong trong diéu hanh san xuat, nang cao hi¢u
sudt lam viéc ctia nguoi lao dong. Pac biét la nang cao hiéu qua cong tac quan ly vé vit
tu, nhién lidu va sir dung nhén luc, tiét kiém chi phi, ndng cao nang suét lao dong va hiéu
qua cho Cong ty. Cong ty di tang cuong cong tac kiém tra, kiém soat viée to chire san
xuét cua cac don vi dugc giao khoan.

Thanh ly thiét bi ct. thoai vén ngoai nganh. thoai von cac khoan dau tu tai chinh,
tiét giam chi phi lai vay. quy lvong tong thé giam, bién lgi nhuan gdp ting la cac co so dé
dét ra muc ti¢u thay doi ké hoach loi nhuan sau thué cho nam 2018.

Vi vay, C47 s& diéu chinh ké hoach loi nhuan sau thué nam 2018 la
100.000.000.000 dong (Bang chir: Mot tram ty dong).

Néu loi nhuan sau thué dat ké hoach 100.000.000.000 déng, Cong ty sé& trich thuong
tong cong 7% tur lgi nhuan sau thué dat ké hoach va phé‘ln vuot ké hoach s& trich thuong



3% tir lgi nhuan sau thué cho Hoi d6ng quan tri, Ban diéu hanh va Ban kiém soat. Ty 1§
chia thuong cu thé uy quyén HDQT quyét dinh.
Kinh trinh Dai hoi dong ¢ dong bat thuong nam 2018 cua Cong ty Co phan Xay
dung 47 xem xét thong qua va uy quyén Hoi dong quan tri thuc hién cac ndi dung trén.
Tran trong!
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